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1. Aims

This policy aims to:

Provide a consistent approach to behaviour management
Define what we consider to be unacceptable behaviour, including bullying
Outline how pupils are expected to behave

Summarise the roles and responsibilities of different people in the school community with regards to
behaviour management

Outline our system of rewards and sanctions

Our policy is written to be trauma informed and attachment aware and is rooted in our belief that good
behaviour and regulation is based on positive personal relationships. We want to encourage a feeling of
community and belonging in line with our vision statement.

2. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

Behaviour and discipline in schools

Searching, screening and confiscation at school

The Equality Act 2010

Use of reasonable force in schools

Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the
welfare of its pupils

Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’
behaviour and publish a behaviour policy and written statement of behaviour principles, and give
schools the authority to confiscate pupils’ property

DfE guidance (2016) explaining that maintained schools should publish their behaviour policy online
and state the requirements of a school behaviour policy to, ‘promote good behaviour, self-discipline
and respect; prevent bullying, ensure that pupils complete assigned work and which regulates the
conduct of pupils.’

The guidance also states that, in developing the behaviour policy, the headteacher should reflect on
the following ten key aspects of school practice that, when effective, contribute to improving the quality
of pupil behaviour:

v' A consistent approach to behaviour management

Strong school leadership

Classroom management

Rewards and sanctions

Behaviour strategies and the teaching of good behaviour
Staff development and support

Pupil support systems

Liaison with parents and other agencies
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Managing pupil transition; and


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

v" Organisation and facilities.

e Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9
requires the school to have a written behaviour policy and paragraph 10 requires the school to have
an anti-bullying strategy.

3. Definitions

Misbehaviour is defined as:
¢ Disruption in lessons, at break and lunchtimes
¢ Poor attitude towards learning

e Incorrect uniform
Serious misbehaviour is defined as:

o Repeated breaches of the school rules
e Any form of bullying
e Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or
intimidation
e Vandalism
e Theft
e Fighting
¢ Smoking/vaping
¢ Racist, sexist, homophobic or discriminatory behaviour
e Possession of any prohibited items. These are:
o Knives or weapons
o Alcohol
o lllegal drugs
o Stolen items
o Tobacco and cigarette papers
o Vapes
o Fireworks
o Pornographic images

o Any article a staff member reasonably suspects has been, or is likely to be, used to commit
an offence, or to cause personal injury to, or damage to the property of, any person (including
the pupil)

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person or group,
where the relationship involves an imbalance of power.

Bullying is, therefore:
e Deliberately hurtful

¢ Repeated, often over a period of time


http://www.legislation.gov.uk/uksi/2014/3283/schedule/made

o Difficult to defend against

Bullying can include:

Type of bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Racial Racial taunts, graffiti, gestures

Sexual Explicit sexual remarks, display of sexual material, sexual gestures,

unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our anti-bullying policy.

Child on Child Abuse

Staff recognise that children are capable of abusing their peers and procedures are in place to minimise the
risk of child on child abuse and sets out how allegations of child on child abuse will be investigated and dealt
with. Peer abuse can take many different forms but it is clear that that abuse is abuse and is never be
tolerated or passed off as “banter” or “part of growing up” at Whitefriars Primary School.

If one child or young person causes harm to another, this is not necessarily dealt with as abuse. When
considering whether behaviour is abusive, we will consider:

. Whether there is a large difference in power (for example age, size, ability, development) between
the young people concerned; or

. Whether the perpetrator has repeatedly tried to harm one or more other children; or

. Whether there are concerns about the intention of the alleged perpetrator.

We know that child on child abuse can manifest itself in many ways and different gender issues can be
prevalent. Severe harm may be caused to children by abusive and bullying behaviour of other children,
which may be physical, sexual or emotional and can include gender based violence/sexual assaults, sexting,
domestic abuse, child-on-child exploitation, serious youth violence, sexual bullying or harmful sexual
behaviour.



In order to minimise the risk of child on child abuse our school:

. Teaches a curriculum and has a programme of assemblies that develop pupils’ understanding of
acceptable behaviour and keeping themselves safe.

. Has systems in place for any child to raise concerns with staff, knowing that they will be listened to,
believed and valued.

. Puts in place robust risk assessments where appropriate.

. Has other relevant policies in place (Anti-Bullying; Safeguarding; Adult Code of Conduct; E-Safety

etc).



5. Roles and responsibilities

5.1 The governing body

The governing body is responsible for reviewing and approving the written statement of behaviour principles
(appendix 1).

The governing body will also review this behaviour policy in conjunction with the headteacher and monitor
the policy’s effectiveness, holding the headteacher to account for its implementation.

5.2 The Headteacher

The Headteacher is responsible for reviewing this behaviour policy in conjunction with the governing body,
giving due consideration to the school’s statement of behaviour principles (appendix 1). The headteacher will
also approve this policy.

The Headteacher and the Senior Leadership team will ensure that the school environment encourages
positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement
this policy to ensure rewards and sanctions are applied consistently.

5.3 Staff
Staff are responsible for:
e Implementing the behaviour policy consistently
e Modelling positive behaviour
¢ Providing a personalised approach to the specific behavioural needs of particular pupils

e Recording behaviour incidents on the school management system or My Concern (see appendix 3 for
a behaviour log)

The senior leadership team will support staff in responding to behaviour incidents.

5.4 Parents
Parents are expected to:
e Support their child in adhering to the pupil code of conduct
¢ Inform the school of any changes in circumstances that may affect their child’s behaviour
¢ Discuss any behavioural concerns with the class teacher promptly
e Ensure children come to school with the correct equipment and in the correct uniform
e Support the school ‘Home-School Agreement’

¢ Make sure that their child attends school regularly.



6. Pupil code of conduct
‘This is an important matter,
How we should behave at school.
We will get along much better
When we can obey the rules.”

[The School Rule Song, Mark and Helen Johnson]

The whole school community should demonstrate the school values in everything they do:
RESPECT, INTEGRITY, RESPONSIBILITY, COMPASSION, COURAGE

Children:

. Do your best

. Follow instructions

. Make sure that you don’t hurt anyone

. Treat everyone with respect

. Behave with care and compassion for others and have good manners
. Make sure you don’t stop anyone else listening and learning

. Move quietly around the school

. Treat the school buildings and school property with respect and take good care of things
. Wear the correct uniform at all times

. Take responsibility when you make mistakes

Always represent Whitefriars Primary School well: on school trips, walking home, anytime when you are
wearing uniform — we want people to continue to think that Whitefriars children are the best!

7. Rewards and sanctions

7.1 List of rewards and sanctions

Positive behaviour will be rewarded with:
e Praise (this is the most frequent reward and often has the best effect on children)
e Celebration in assemblies

e House Points (these are awarded for a variety of reasons such as good behaviour, effort, manners,
initiative, good work, helpfulness)

e Letters or phone calls home to parents

e Special responsibilities/privileges

¢ Head Teacher’s awards which are announced in assembly.
¢ Invitation to Head’s Tea at the end of term or equivalent

o Celebration stars and reading buddies are awarded at Friday Celebration assemblies in the infant
phase

o Certificates or postcards celebrating childrens’ work awarded.



The school may use one or more of the following sanctions in response to unacceptable behaviour:
Level 1

e A verbal reprimand

o Expecting work to be completed at break or lunchtime/repeating work

e Detention at break or lunchtime-opportunity for child to reflect on behaviour

e Aloss of privilege

Level 2

o Referring the pupil to a senior member of staff. We may use the Headteacher’s office in response to
serious or persistent breaches of this policy. Pupils may be sent here during lessons if they are
disruptive, and they will be expected to complete the same work as they would in class.

This sanction will be managed by the Headteacher or another member of the SLT team.
¢ Internal suspension from peers
¢ Meeting with parents/phone call home

e Putting a pupil on a ‘behaviour monitoring chart or use of Home/School book. This is an opportunity for
parents and school to work together.

Level 3

¢ A child whose behaviour is consistently poor at lunchtime may be required to go home for the duration
of the lunch break. This would be for one day in the first instance. This is recorded as a formal
lunchtime suspension.

e Parents of a pupil who continues to demonstrate unacceptable behaviour will be contacted to review
support already in place. It will be made clear to parents that continuation of the behaviour may lead to
suspension.

¢ In the case of persistent Level 3 behaviours, a member of the Senior Leadership Team will contact
parents by phone or arrange a meeting. We expect parents to support our school and our behaviour
management systems and will support our high expectations of pupil behaviour. We will set targets
for improvement and dates when we expect to see improvements. It might be that a behaviour plan in
necessary with external support from outside agencies.

o |f poor behaviour continues, the Senior Leaders will begin the formal written letters to parents will be
necessary warning of the sanctions that could be put in place. See Appendix 3. It might be that this
stage is not required if incidents are of a significant nature with little or no escalation period.

Level 4
Headteacher’s and Governors’ responsibility

Whitefriars Primary School recognises the potentially detrimental impact of suspension or permanent
exclusion.

SUSPENSIONS

For totally unacceptable behaviour, or for behaviour which persistently disrupts the learning of other children,
the head teacher has the right to exclude a child from school for up to 45 days in any year. The school will
only use suspension when all other avenues have failed, or for serious assault, but it is not envisaged that
this would be for more than 5 days.

Resolutions to totally unacceptable behaviour are sought but ultimately, permanent exclusion is possible. It is
the policy of the school that the Chair of Governors will be notified of any permanent exclusion within 48
hours. All exclusions and suspensions will be recorded and notified in the Head Teacher’s report to
Governors. A parent has the right to make representation to the governing body regarding a child’s
exclusion.

Day 6 of Suspension

For all excluded pupils who are out of school for more than 6 days, full time educational support
arrangements will be made by the school to ensure that the pupil is kept on track with the studies they



should be completing in the classroom. The school will liaise closely with the local authority for guidance and
support to ensure it provides positive arrangements for excluded pupils.

The Headteacher will make clear arrangements for receiving pupils back into school after a fixed suspension
known as a Reintegration Meeting .

If a pupil is excluded for a longer period, Governors, wherever possible, will meet within 15 days to consider
whether to uphold the permanent exclusion and to arrange additional support for reintegration where
necessary.

Please note that (fixed term) suspensions may be used without working through the other levels, if
deemed appropriate or essential by the Headteacher. The decision may be made to ensure the safety
and wellbeing of others and the smooth functioning of the school as a whole.

Logging Permanent Exclusions
e Exclusions are logged in accordance with local authority guidelines.
Marking attendance registers following suspension

o Where pupils are suspended for a fixed period and no alternative provision is made before
the sixth day of exclusion for them to continue their education, they should be marked
absent inthe attendance register using Code E.

o Where alternative provision is made, and it meets the requirements of the pupil registration
regulations and pupils attend it, they should be marked using the appropriate attendance
code, such as Code B (Education Off-site) or Code D (Dual Registration).

e Pupils who are permanently excluded must not be deleted from either the admission register
or the attendance register until the appeal process has been completed.

e If no alternative provision is made before the sixth day of exclusion for them to continue their
education whilst excluded but still on the school roll. They should be marked absent in the
attendance register using Code E.

e Where alternative provision is made, and it meets the requirements of the pupil registration
Regulations, they should be marked using the appropriate attendance code, such as Code B
(Education Off-site) or Code D (Dual registration).

Exclusions
Actions which could be considered for permanent exclusion might be:

Persistently disrupting the work of others with no sign of improvement in behaviour.
Deliberately and seriously harming another child.

Extreme rudeness to an adult.

Violence towards an adult.

Deliberate destruction of school equipment or property.

Extreme loss of temper or control.

Deliberate defiance.
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7.2 Off-site behaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school, such as on a
school trip or on the way to or from school.

Teachers have a statutory power to discipline pupils for misbehaving outside of the school premises. Section
89(5) of the Education and Inspections Act 2006 gives head teachers a specific statutory power to regulate
pupils’ behaviour in these circumstances "to such extent as is reasonable."

Teachers may discipline a pupil for:
. any misbehaviour when the child is:
« taking part in any school-organised or school-related activity or
« travelling to or from school, including on the school bus
. or misbehaviour at any time, whether or not the conditions above apply, that:
» could have repercussions for the orderly running of the school or
* poses a threat to another pupil or member of the public or
* could adversely affect the reputation of the school.

Consequences/sanctions may need to be imposed when the pupil is back on the school site.

7.3 Malicious allegations

The school takes malicious allegations against staff very seriously. Where a pupil makes an accusation
against a member of staff and that accusation is shown to have been malicious, the headteacher will
discipline the pupil in accordance with this policy.

Please refer to our safeguarding policy/statement of procedures for dealing with allegations of abuse against
staff.

The headteacher will also consider the pastoral needs of staff accused of misconduct.

8. Behaviour management

8.1 Classroom management
[APPENDIX 4 gives more detail of our classroom management approach]

“There is no more effective neurobiological intervention than a
safe relationship, the relationship works to bring the brain back
into regulation.” [Bruce Perry, PhD, MD, researcher and child
psychiatrist]

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the
classroom. We aim to place relationships and a child’s sense of safety and security at the heart of
classroom management.

They will:
e Create and maintain a stimulating environment that encourages pupils to be engaged

o Display the pupil code of conduct or their own classroom rules/promises. These will be referred to on a
daily basis, being very high profile across the school

¢ Encourage nurture, warmth and empathy even when a child is presenting with behaviours that feel
challenging

e Develop a positive relationship with pupils, which may include:

11



o Greeting pupils in the morning/at the start of lessons

o Establishing clear routines

o Communicating expectations of behaviour in ways other than verbally
o Highlighting and promoting good behaviour

o Concluding the day positively

o Having a plan for dealing with low-level disruption

o Using positive reinforcement

o Being consistent in approach to behavioural management

Staff will consider an individual’s needs when applying this policy and differentiate as appropriate. Due to
individual needs of pupils, there may be times when a pupil may not be managing within a group and require
a period of reflection, calm time or quiet working. This may be done in a quiet space or room. Children in
these situations will be monitored at all times by an adult and this is used for no longer than is necessary.
This time should be used as constructively as possible and children are supported in their return to class.

8.2 Managing behaviour at lunchtimes

While the ethos of the Behaviour Policy covers all parts of the school day, specific arrangements are
required over the lunchtime period to enable the supervisors to manage behaviour on the playground
effectively and confidently.

Lunchtimes can be a very difficult time of the day and it is important to empower lunchtime staff as much as
possible, and so define their status in the eyes of the children. As adults working within the school
environment they must demand and expect the same levels of respect and co-operation as all other
colleagues. A clear and understood system of rewards and sanctions is necessary to support this.

A Common Understanding

For the Policy to be effective it is essential that all children and adults at school have a clear understanding
of expectations. For example, the expectations within the Dinner Hall or classrooms at dinner time, when
moving around the school, where to play and not to play etc. It is also important that all are aware of the
Code of Conduct as these are the “back bone” to our life at school.

In order to model appropriate behaviour in the playground, lunch-time supervisors play games and
encourage the children to play appropriately with their peers. Playground Leaders and Playtime Buddies
(older children) support and encourage play and social activities as well as support in developing
relationships. These activities support the development of strong relationships and secure attachments,
especially with key adult figures.

Rewards

Each member of staff is able to award House Points perhaps for demonstrating consistently good behaviour
or for children who are trying to improve their behaviour at lunchtime, or who are able to show a clear
improvement.

Sanctions

1. Afriendly, but clear warning, “Please will you...”

2. An explicit and firm warning —
Using pupil’s name
Clarifying unacceptable behaviour
Outlining sanction if behaviour continues
Always referring to the Pupil Code of Conduct
Use language of choice “You can ....... Or..... ?
Allow “take-up” time to get it right

~Po0Tw

3. Sent to stand by the wall for 5 minutes

4. Any repeat misbehaviour will result in name being recorded in the back of the lunchtime book (child
returning to the wall for a further 5 mins)

5. A name recorded 3 times in one week will result in a school service task.

12



6. Failure to engage with a school service or reflection task will result in phone call home by the
Headteacher.

Lunchtime Behaviour Logs are kept by lunchtime staff and these are checked regularly by the Headteacher
and monitored for patterns of behaviour.

8.3 Physical restraint (see separate Physical Restraint Policy)
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:
e Causing disorder
e Hurting themselves or others
e Damaging property
Incidents of physical restraint must:
e Always be used as alast resort
e Only be carried out by staff who have had Team Teach training
¢ Be applied using the minimum amount of force and for the minimum amount of time possible
e Be used in a way that maintains the safety and dignity of all concerned
¢ Never be used as a form of punishment

e Be recorded and reported to parents

8.4 Behaviour Incidents Outside of School Activities and Online

We expect parents to support the school in following safety and behaviour standards online or out
of school.

If a child has been bullied or displaying bullying behaviour on social media outside of school, we
expect that parents will report this to CEOP’s website, let school have the details, report to the
police or all three.

If any significant behaviour from one of our children outside of school is reported to us we may
have to act in consideration of whether the behaviour would have an impact on the orderly running
of our school. We would also need to consider whether the behaviour might pose a threat to
another pupil or staff member (eg. bullying behaviour, threatening behaviour, extortion).

13



8.4 Confiscation

Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items
will not be returned to pupils.

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be
returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s |latest guidance on searching, screening
and confiscation.

8.5 Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be
differentiated to cater to the needs of the pupil.

The school’'s special educational needs co-ordinator will evaluate a pupil who exhibits challenging behaviour
to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational
psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support
programmes for that child. We will work closely with parents to create the plan and review it on a regular
basis.

9. Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In
addition, staff members hold transition meetings before the end of the school year.

To ensure behaviour is continually monitored and the right support is in place, information related to pupil
behaviour issues is transferred to relevant staff before the start of the new school year.

Information on behaviour issues is also shared with new settings for those pupils transferring to other
schools.

10. Training
Our staff are provided with training on managing behaviour as part of their induction process as necessary.

Behaviour management will also form part of continuing professional development.

11. Monitoring arrangements

The behaviour log will be regularly monitored by the Headteacher and members of the Senior Leadership
Team so that we can use the information to make improvements and target support where it is needed.

This behaviour policy will be reviewed by the Headteacher and the governing body every year.

The written statement of behaviour principles (appendix 1) will be reviewed and approved by the governing
body every year.

12. Links with other policies/documents
This behaviour policy is linked to the following policies:

¢ Child Protection and Safeguarding

e Anti-bullying

¢ Physical Restraint

¢ Inclusion/SEND

e Home/School Agreement

14
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e Health and Safety

e Educational Visits

o E-Safety and Responsible Internet Use
e Curriculum Statement

e Equality

e British Values

¢ Adult Code of Conduct

Useful sources of information:

https://openschool.bc.cal/inclusionoutreach/c3/m3/c3m3-1.html

https://sites.google.com/edubuzz.org/nurturerecoverreconnectschool/5-all-behaviour-is-communication

https://www.123magic.com/parenting-tips/what-is-123-magic.html

https://zonesofregulation.com/

Appendix 1: Written statement of behaviour principles

Our policy is written to be trauma informed and attachment aware and is rooted in our belief that good
behaviour and regulation is based on positive personal relationships.

e We act in accordance with our school values: Compassion, Responsibility, Respect, Courage and
Integrity

¢ Every pupil understands they have the right to feel safe, valued and respected, and learn free from the
disruption of others

o All pupils, staff and visitors are free from any form of discrimination
¢ Staff and volunteers set an excellent example to pupils at all times

e Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour
policy
e The behaviour policy is understood by pupils and staff

e Suspensions will only be used when other strategies have not resulted in improved behaviour.
Permanent exclusion will only be used as a last resort

o Pupils are helped to take responsibility for their actions

e Families are involved in behaviour incidents to foster good relationships between the school and
pupils’ home life

The governing body also emphasises that violence or threatening behaviour will not be tolerated in any
circumstances.

This written statement of behaviour principles is reviewed and approved by the full governing body every
year.

15
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Appendix 2: Values Chart
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Appendix 3: letters to parents about pupil behaviour —templates

First behaviour letter (or a telephone call)

Dear parent,

Recently, your child, , has not been behaving as well in school as they

could.

It is important that your child understands the need to follow our pupil code of conduct, and | would

appreciate it if you could discuss their behaviour with them.

If your child’s behaviour does not improve, | will contact you again and suggest that we meet to discuss how
we can work together. However, at this stage | am confident that a reminder of how to behave appropriately
will be sufficient.

Yours sincerely,

Class teacher name:

Class teacher signature:

Date:

Behaviour letter —return slip

Please return this slip to school to confirm you have received this letter. Thank you.

Name of child:

Parent name:

Parent signature:

Date:

17



Second behaviour letter (or second phone call)

Dear parent,

Following my previous letter regarding the behaviour of , | am sorry to say that

they are still struggling to adhere to our pupil code of conduct.

| would appreciate it if you could arrange to meet me after school so we can discuss a way forward and plan
a behaviour support system that might include a reward chart and regular communication with the teachers.

Yours sincerely,

Class teacher name:

Class teacher signature:

Date:

18



Third behaviour letter (written letter necessary)

Dear parent,

| am sorry to report that, despite meeting and creating a behaviour contract, ,

has continued to misbehave.

would now benefit from a structured approach to help improve their

behaviour in school in the form of a behaviour support plan.

| would be grateful if you could attend a meeting with the headteacher, the special educational needs co-

ordinator and myself, to discuss how we can best support your child in improving their behaviour.

If we are not able to see improvements in your child’s behaviour, they are at risk of internal suspension for
their class for a fixed amount of time.
Insert details of the meeting time, date and location, as necessary, or how to contact the school to arrange

the meeting.

Yours sincerely,

Senior Leadership Team:

Class teacher signature:

Date:

Dear Parent,

| am sorry to report that it is necessary to carry out an “internal suspension” for your child for days.
This means that they will not be able to be with their class at all during that time and they will work in a
different room.

Yours sincerely,

Senior Leadership Team:

Class teacher signature:

Date:
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Appendix 4 — Classroom Sanctions Approach based on 1,2,3 Magic
Model

Use of positive behaviour management strategies -

It is our aim to use sanctions that are a logical consequence of unacceptable behaviour. Sanctions may be
used to reinforce a rule. Pupils are encouraged to be aware of the reason for rules and are given the
opportunity to make amends. Staff will aim to “match” the level of their response to the degree of
seriousness of the misbehaviour, so that the children are aware that:

e Their behaviour is being responded to fairly and appropriately.
o If their behaviour is repeated it will be treated with increasing severity.

1-2-3 system

All classes will have a way of showing a 1-2-3-warning system in their class. It is up to the teacher to decide
how this will best be presented to a particular class but ideas such as smiley; traffic lights or pupil names on
the board could be used instead of numbers. The visual and immediate nature of this system means that it is
able to work across all ages yet the children know that the system is the same in principle whichever class
they are in and whoever is teaching them. Good to be Green resources follow the same model.

1. Every child starts each session on level 1. This could be shown with a child’s name on a peg or
other method preferred by the teacher. A session in Key Stage 2 is a morning or afternoon.
Teachers can use each lesson or hour of teaching as a session for younger children if they deem it
necessary.

2. If achild presents any low level negative behaviours they should be given a friendly reminder (low
level behaviour: see Level 1 behaviour, page 5)

3. If the behaviour continues, a warning is given (child’s name could be put on board)

4. Explicit “final” warning before child is moved to a 2

e Using pupil’'s name

Clarifying unacceptable behaviour

Outlining sanction if behaviour continues

Always referring to rules — visible from teaching space

Use language of choice “You can ....... Or....J7

Allow “take-up” time to get it right

Adult interventions can include any of the pre-two card strategies set on the Strategies for Behaviour
grid.

5. If behaviour persists, the child’s name is moved to the ‘level two warning area’ or warning card
given.

Possible use of a sanction appropriate to behaviour at teacher’s discretion (i.e. withdraw privilege,
time-out, letter of apology, work on ‘time out’ table in classroom, loss of some playtime with teacher).

Children can earn a move back to the level 1 area for positive behaviour if the teacher judges it to be
earned.

6. A level 3 consequence card/child’s name moved to the level 3 area will be given on the next
occasion of unacceptable behaviour and a school service or reflection task detention put in place.
This may be completing work that needs to be finished or other task that is deemed appropriate
during play or lunchtime. It may also result in the child completing a piece of work in another
classroom.
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Once the child is on a ‘3’ they cannot be moved back until the start of the next session (morning or
afternoon).

Sudden or unexpected changes in behaviour or work patterns can indicate a problem affecting a child. Staff
need to be aware and sensitive to this.

At any stage, a child may be asked to leave the room immediately. He/she could be sent to another class to
work or to a senior member of staff if their behaviour is deemed to be dangerous to themselves or others or
excessively rude to adults. This results in an immediate level 3 consequence.

Some children will need more than this in order to encourage acceptable behaviour. Each case will be dealt
with individually.

Children should never miss work as a consequence of their behaviour. They should always be given the
opportunity to catch up with work that has not been completed, in their own time.

POSSIBLE STRATEGIES FOR MANAGING BEHAVIOUR

POSITIVE LEVEL1 LEVEL 2 LEVEL 3
MANAGEMENT STRATEGIES STRATEGIES STRATEGIES
Verbal praise Friendly reminder Child to work on own Detention/School

in the class

Service with teacher
or HT (lunch)

House points

Egg timer for
decision making

Letter of apology

Work in another
classroom

Stickers

The “quiet word”

Loss of some play
with teacher

Work in isolation

Celebration of child’s
success

Move child to another
seat

Completion of work
at lunch

Letter or phone call
home

Tokens or stars

Move child to sit on
carpet

Time out on the wall
at playtime

Reward or treat

Time out

Withdraw a privilege

Head teacher to
contact parents

Extra play

Name on the board

Letter or phone call
home

(Suspension)
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Each incident will be dealt with on its individual merit, with the aim of dealing with behaviour fairly and
appropriately.

The above list is not sequential or an exhaustive list of strategies. These are examples of different types of
strategies that staff working with children are able to select from when dealing with different levels of
behaviour.

Where possible, staff will make sure that children apologise for their behaviours to those it has affected. This
could be a verbal or written apology. As a school that values compassion and reconciliation, we encourage
children to forgive others for things that they have done in order to ‘move on’.

All level 3 sanctions are recorded on the school management system by a member of SLT. Teachers
keep arecord of level 2 sanctions on SIMS (see appendix 5).

Records of level 3 consequences will be monitored. If a child receives three of these a week or more and
continued low level behaviour, parents will be contacted to discuss their child’s behaviour with the
Headteacher. If a teacher notices a change in the number of level 2 sanctions for a child, they should raise
this with the parents and a member of the Senior Leadership team.
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Appendix 5 — Behaviour Points on SIMS

All Level 2 > 4 behaviour incidents are recorded on SIMS.

Behaviour Incident Types

Behaviour Description SIMS Code | Points
Accident/Careless behaviour AC 1
Assault on pupil AP 3
Assault on staff member AS 3
Bringing in hazardous or dangerous items HAZ 3
Bringing in inappropriate items to school ITEM 1
Bullying (misc.) BULL 3
Cyberbullying BCY 3
Damage to personal property BDA 2
Damage to property DP 2
Defiance DF 1
Disruption DR 1
Disruptive behaviour (moderate/frequent) DISR 2
Disruptive behaviour (persistent) DB 3
Equipment missing EQ 1
Fighting FT 3
Graffiti bullying BGR 3
Homework not complete HW 0
llicit substances IS 3
Inadequate work W 1
Insolence INSO 1
Insolence (continued) IN 2
Intimidation BIN 1
Isolation bullying BIS 3
Lunchtime incident LINC 1
Lunchtime incident (continued) LI 2
Missed detention MD 1
Other (minor) OTH 1
Other (severe) 0sS 3
Persistent homework failure PHKF 0
Persistent lateness to lessons PLAS 1
Physical bullying BPH 3
Propaganda BPR 1
Racist incident RACI 2
Racist incident (continuing racism) RI 3
Smoking (continuing) SM 3
Smoking (one instance) SMOK 2
Theft TH 3
Truancy TR 3
Uniform/Jewellery etc. ulJ 1
Verbal abuse to adult VT 3
Verbal abuse to other pupil VP 1
Verbal bullying BVE 3
Wearing make-up MAK 1

Incidents of bullying are also recorded on My Concern
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