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At WPS we aim to promote positive mental health and well-being for our whole school
community; pupils, staff, parents and carers, and recognise how important mental health
and emotional well-being is to our lives and in order for pupils to be ready to learn.
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1. Introduction to Mental Health and Wellbeing in Children and Adults

1.a. Why Mental Health & Well-being is Essential

Our aim is to promote positive mental health and well-being for our whole community; for children,
staff, parents and carers.

We recognise how significant mental health and emotional well-being is to our everyday lives, in the
same way that physical health is. We realise that children’s mental health is a vital component to
overall wellbeing and may affect potential to learn and achieve. 1 in 6 children aged 5-16 is likely to
have a mental health issues, according to The Children’s Society. In the last 3 years the likelihood of
children developing a mental health issue has increased by 50% (The Children’s Society, 2022)

The Governing Body is committed to promoting the positive mental, physical, emotional and financial
wellbeing of its staff and recognises that enhancing individual wellbeing offers benefits not just to
our staff but also our pupils and the wider community. We recognise the importance of promoting
staff mental health and well-being and opportunities are available for all staff to access support
should the need arise.

Mental health issues can have a fundamental impact on quality of life, relationships and
achievement. For vulnerable children these challenges can be both traumatic and life limiting. We
aim for all members of our school community to experience a caring ethos, one in which every
individual is valued and listened to.

1.b Definition of Mental Health & Well-being

The World Health Organisation states:

‘Mental health is defined as a state of well-being in which every individual realises his or her own
potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able
to make a contribution to her or his community’ (WHO, 2022)

Staff
The Governing Body is committed to:

e |dentifying and managing risks to the health and wellbeing of staff through putting in
place appropriate measures backed up by suitable support and training.

e Promoting a healthy culture in which employees and line managers are aware of mental
and physical health issues at work, particularly the demands of workload, and
communicate openly and respectfully with one another on a regular basis.

e Creating an open and supportive workplace where managers and employees can
discuss any issues associated with emotional or financial wellbeing, removing stigma
and normalising conversations around mental health and money worries.

e Supporting financial wellbeing by signposting to relevant agencies.

e Ensuring that all employees understand the role they play in demonstrating healthy
behaviours, recognising the signs of deteriorating health and/or escalating financial
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concerns and being proactive in seeking support for themselves and others when
needed.

e Ensuring that members of staff are aware of the sources of support, internal and
external, which are available to them and that all personal wellbeing matters will be
dealt with in complete confidence.

This policy applies to all employees working for Whitefriars Primary School. It is discretionary and
does not confer any contractual rights.

Children

Staff will help to ensure that children learn about, and maintain, positive mental health, that they are
aware of what affects their own mental health and are able to recognise designated members of staff
to approach if additional support is needed.

In promoting positive mental health and well-being within our school we want all children to:
e Have the ability to build personal confidence;
e Have the ability to reflect;
e Realise self-worth and importance;
e Express their emotions appropriately;
e Build and maintain positive relationships with others;
o Cope with the anxieties of everyday life;
e Manage periods of stress and deal with episodes of change;
e Learn, achieve and reach their potential.

In developing this policy the following have been taken account of:
e Promoting children and young people’s emotional health and wellbeing, Public Health
England, 2021
e 5 Steps to Mental Health and Wellbeing in Schools, Anna Freud Centre,
e State of the Nation: Children and Young People’s Mental Health, DfE 2023
e Mental Health & Behaviour in Schools, DfE 2018

1.c. Staff Roles and Responsibilities and Lead Members of Staff

We believe that all people in our organisation have a responsibility to promote positive mental health
throughout our schools and to understand the protective factors and risks associated with mental
health. Those children that require additional support will be identified by staff using skills to
recognise the early warning signs of mental health. This will ensure that children suffering mental
health challenges can gain the appropriate early intervention.

All staff understand the factors that may render some children more vulnerable to mental health
challenges and these could be:

e Bereavement and loss;

e Physical long term illness or disability;

e Looking after family members, taking on the role of young carer;

e Parents with mental health issues;

e Friendship issues;
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Parental separation;
Bullying;
Challenges within the home environment.

Staff will also realise that protective factors exist that can safeguard children from adversity, such as:

Promoting self-esteem;

Developing communication skills;
Problem solving skills;

Self-worth and a sense of belonging;
Emotional literacy;

Resilience.

Whilst all staff have a responsibility to promote the mental health of pupils and members of staff
and role-model healthy behaviours and work/life balance, staff members with a specific, relevant
remit include:

Ms Lucy Burman - Headteacher

Mrs Jennifer James — Deputy Headteacher

Mrs Nikki Barker — SENDCo and Mental Health Lead

Mrs Alison Pearce — Assistant Headteacher and Junior Lead

Mr Sam Payne — Infant Lead

Mrs Louise Parrott — Parent Support Advisor

Mrs Kirsten Fulton — Senior Mental Health Lead (WEF 1%t September 2024)
Mrs Sallyann Wright — School Business Manager and HR Lead.

These lead members of staff will lead school activities that work to

Implementing the wellbeing strategy;
Support staff to enjoy a reasonable work/life balance and discourage staff from working excessively
long hours;

Highlight positive mental health and wellbeing;

Ensure the safety and welfare of children;

Identify appropriate support for children dependent on their need;
Provide mental health advice and support to staff;

Arrange training sessions and information updates for staff;

Be the first point of contact with mental health services;

Make referrals to professional agencies.

Whilst we recognise that many behaviours and challenges can be supported within the school environment,
others may need more intensive support. We are fortunate that a range of organisations exist that afford
support to children with mental health issues and their families.
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2. Children

2.a ldentifying, referring and supporting children with mental health needs

e Provide a safe environment to enable children to share their concerns and be listened to;
e Ensure the safety and welfare of children;

e |dentify appropriate support packages for children, dependent on needs;

e Fully involve parents and carers with any interventions for their child;

e Ensure children are involved in the care and support they receive;

e Monitor, review and evaluate any support and ensure parents and carers are updated.

Early identification and Support

Our identification system involves a range of processes. We aim to identify children with mental
health needs as early as possible to prevent things getting worse. We do this in different ways
including:

e identify individuals that might need support

e working with the School Office staff who are often the first point of contact with families seeking
support

e induction meetings for pupils / families joining the school

e analysing behaviour, exclusions, attendance and nurture records

e using My Concern to track children identified as having difficulties

e pupil surveys

e staff report concerns about individual pupils on My Concern and to the Inclusion
Manager/SENDCo and Designated Safeguarding Team

e worry boxes in each class for pupils to raise concerns which are checked by the class teacher

e gathering information from a previous school at transfer or transition

e parental meetings

e enabling pupils to raise concerns to class teacher and support staff

¢ enabling parents and carers to raise concerns through the school class teacher or to any member
of staff

All staff are trained to understand and recognise protective and risk factors, types of mental health needs,
(Appendix 1) and signs that may mean a pupil is experiencing mental health issues (Appendix 2). Any
member of staff will pass their concerns to the school’s SENCo, senior leaders, or Designated Safeguarding
Leads.

These signs may include:

Becoming socially withdrawn and isolating from friends and family;

Changes in mood or eating/sleeping habits;

Falling academic levels;

Expressing feelings of hopelessness and failure;

An increase in school lateness and absenteeism;

Withdrawing from physical education or a reluctance to change for P.E. lessons;
Wearing long sleeved clothing during warm periods;

Talking about self-harm;

VVVVVVVYVY

6|Page



> Secretive behaviours;

» Substance misuse;

» Complaining of physical pain, headache or stomach ache, with no evident cause.
If there is a concern that a pupil is in danger of immediate harm then the school’s child protection
procedures are followed. Any medical emergencies will adhere to school’s medical emergency
procedures.

2.b. Disclosures by children and confidentiality

When a child discloses a concern about themselves or a friend, our staff recognises the need to
remain calm, supportive and non-judgemental. During any disclosure, staff will listen rather than
advise, they will make it clear to children that the concern will be shared with the school’s
safeguarding team so an appropriate level of support can be offered to the pupil/s.

All disclosures are recorded confidentially, the details will include: name of child, date and time of
incident, details of disclosure, member of staff that received the disclosure and next steps
recommended.

We recognise that when a pupil is experiencing mental health issues it can be challenging for their
friends who can become emotionally affected. These circumstances will be reviewed on a case by
case basis to assess the level of appropriate support that can be offered to friends.

2.c. Involving Parents and Carers

We recognise the need to take an open and honest approach with parents and carers regarding their
children’s mental health and well-being and will always involve them when discussing support
pathways.

To support parents and carers:
e We can provide information and websites on mental health and well-being;
e We host parenting programmes that are available to all parents and carers;
e We provide information on support pathways that can be accessed;
e We can facilitate regular family meetings, through an Early Help Assessment plan, to consider
support and potential next steps, (Appendix 3).

When a concern has been raised, the school will:
e Contact parents and carers and arrange to meet;
e Offer information of places to seek additional support;
e Be available for follow up calls;
e Make a record of any meetings;
e Discuss how the parents and carers can best support their child;
e Keep parents and carers up to date and fully informed of decisions about support and
interventions offered.

2.d. Referrals

In some cases a pupil’s mental health needs require support from a specialist service. These might
include anxiety, depression, school refusal and other complex needs.
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We make links with a range of specialist services and have regular contact with the services to
review the support and consider next steps, as part of monitoring the pupils’ provision.

School referrals to a specialist service will be made by the Parent Support Advisor or SENDCo
following the assessment process and in consultation with the pupil and his/her parents and carers.
Referrals will only go ahead with the consent of the parent/carer and when it is the most
appropriate support for the pupil’s specific needs.

2.e. SEND and Mental Health

Persistent mental health challenges could lead to children having significantly greater difficulty in
learning than those of the same age. In some cases the child may benefit from being identified as
having a special educational need.

3. Adults

3.a. Staff Welfare

The school considers the following when planning actions to promote staff welfare:
e Causes of sickness,
e Employee demographics,
e Reasons staff are signposted to Employee Assistance Programme &/or referred to
occupational health,
e Information from appraisals, staff 1:1 and informal discussion with leaders.

Supporting and promoting the mental health and well-being of staff is essential to the continuance
of a healthy school and we promote opportunities to maintain a healthy work life balance and well-
being. Our staff can also access a counselling service through the Employee Assistance Programme.

We will
e Develop appropriate practices to support work/life balance whilst meeting the needs of the
school;

e Continually evaluate work pressures and review how effectively the school is taking into
account the work/life balance of staff;

e Be open to suggestions from staff as to new practices or systems that may facilitate an
improved work/life balance;

e Encourage and enable staff to take appropriate breaks and rest periods with dedicated space
for staff to take some time out;

e Ensure compliance with working time provisions of the School Teachers Pay and Conditions
Document for teacher;

e Ensure compliance with Working Time Regulations 1998;

e Ensure all teachers have dedicated PPA time of not less than 10% f teacher’s time-tabled
teaching week;

e Senior leadership modelling good working practices and self-care to encourage work/life
balance.
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e Ensure support structures are clearly identified and signposted, for example:

Targeted support for staff, particularly for those with responsibility for mental health, can include:

e Supervision;
e Professional coaching;
e Mental health training;

Specialist support staff (particularly for those who may be struggling with their mental health) can
include:

e Employee Assistance Programmes;
e Crisis support;
e Referrals to occupational health.
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Appendix 1

Risk and protective factors (taken from the Mental Health and Behaviour, DfE 2018)

Risk factors

Protective factors

domestic violence
Family breakdown
(including where
children are taken
into care or adopted)
Inconsistent or
unclear discipline
Hostile and rejecting
relationships

Failure to adapt to a
child’s changing need
Physical, sexual,
emotional abuse, or
neglect

Parental psychiatric
illness

In the child e Geneticinfluences e Secure attachment
e Low IQand learning experience
disabilities e Qutgoing
e Specific development temperament as an
delay or neuro- infant
diversity e Good communication
e Communication skills, sociability
difficulties e Being a planner and
e Difficult having a belief in
temperament control
e Physicalillness e Humour
e Academic failure e A positive attitude
e Low self-esteem e Experiences of
success and
achievement
e Faith or spirituality
e Capacity to reflect
e Good diet
e Exercise
In the family e Overt parental e At least one good
conflict including parent-child

relationship (or one
supportive adult)
Affection

Clear, consistent
discipline

Support for
education
Supportive long term
relationship or the
absence of severe
discord
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Parental criminality,
alcoholism or
personality disorder
Death and loss —
including loss of
friendship

In the school

Bullying including
online (cyber)
Discrimination
Breakdown in or lack
of positive
friendships

Deviant peer
influences

Peer pressure

Peer on peer abuse
Poor pupil to
teacher/school staff
relationships

Clear policies on
behaviour and
bullying

Staff behaviour policy
(also known as code
of conduct)

‘Open door’ policy for
children to raise
problems.

A whole-school
approach to
promoting good
mental health ¢ Good
pupil to
teacher/school staff
relationships

Positive classroom
management e A
sense of belonging
Positive peer
influences

Positive friendships
Effective
safeguarding and
Child Protection
policies.

An effective early
help process
Understand their role
in and be part of
effective multi-
agency working
Appropriate
procedures to ensure
staff are confident to
can raise concerns
about policies and
processes, and know
they will be dealt
with fairly and
effectively
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Promote healthy
eating and exercise

In the community

Socio-economic
disadvantage
Homelessness
Disaster, accidents,
war or other
overwhelming events
Discrimination
Exploitation,
including by criminal
gangs and organised
crime groups,
trafficking, online
abuse, sexual
exploitation and the
influences of
extremism leading to
radicalisation

Other significant life
events

Wider supportive
network

Good housing

High standard of
living

High morale school
with positive policies
for behaviour,
attitudes and anti-
bullying
Opportunities for
valued social role
Range of
sport/leisure
activities
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Appendix 2

For support on specific mental health needs:
Anxiety UK
www.anxietyuk.org.uk

OCD UK

www.ocduk.org

Depression Alliance

www.depressoinalliance.org

Eating Disorders

www.b-eat.co.uk

www.inourhands.com

National Self-Harm Network

www.nshn.co.uk

Self-Harm

www.selfharm.co.uk

Suicidal thoughts Prevention of young suicide UK — PAPYRUS: www.papyrus-uk.org

For general information and support

www.youngminds.org.uk champions young people’s mental health and wellbeing

www.mind.org.uk advice and support on mental health problems

www.minded.org.uk (e-learning)

www.time-to-change.org.uk tackles the stigma of mental health

www.rethink.org challenges attitudes towards mental health

For support on specific mental health needs:

Anxiety UK — www.anxietyuk.org.uk

OCD UK — www.ocduk.org

Eating Disorders — www.beatearingdisorders.org.uk

National Self Harm Network — www.nshn.co.uk

Suicide prevention — www.papyrus-uk.org

Changing Minds - www.nhft.nhs.uk/iapt

For general information and support:

Young people’s mental health and well-being support — www.youngminds.org.uk

Advice and support for mental health issues — www.mind.org.uk

Tackles the stigma on mental health — www.time-to-change.org.uk

Challenges attitudes towards mental health — www.rethink.org
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NHFT 0-19 Live chat - www.nhft.nhs.uk/0-19

Local agencies:

Counselling support service for children — www.servicesix.co.uk

NHFT School nurse Chat health — 07507 329 600

Support for children and parents - www.asknormen.co.uk

For children living with or caring for someone who is addicted to drugs and/or alcohol -
www.familysupportlink.co.uk

Used in conjunction with school, the Early Help Assessment process can support families with help
from different appropriate agencies — www.northamptonshire.gov.uk/councilservices/children-
families-education/help-and-protection-for-children/protecting-children-information-for-
professionals/Pages/early-help.aspx

The Anna Freud Centre has developed a free short animation and set of resources on the ‘CARE’
principle to encourage all staff to be Curious and Approachable; to Refer when necessary; and to
show Empathy.

Taking CARE to promote mental health in schools | CARE mental health | Anna Freud Centre
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Appendix 3

Before making the referral, have a clear outcome in mind, what do you want CAMHS to do? You
might be looking for advice, strategies, support or a diagnosis for instance.

You must also be able to provide evidence to CAMHS about what intervention and support has
been offered to the pupil by the school and the impact of this. CAMHS will always ask ‘What
have you tried?’ so be prepared to supply relevant evidence, reports and records.

General considerations

e Have you met with the parent(s)/carer(s) and the referred child/children?

e Has the referral to CAMHS been discussed with a parent / carer and the referred pupil?
e Has the pupil given consent for the referral?

e Has a parent / carer given consent for the referral?

e What are the parent/carer pupil’s attitudes to the referral?

Basic information

e s there a child protection plan in place?

e s there and early help open?

e Isthe child looked after?

e Name and date of birth of referred child/children

e Address and telephone number

e Who has parental responsibility?

e Surnames if different to child’s

e GP details

e What is the ethnicity of the pupil / family

e Will an interpreter be needed?

e Are there other agencies involved?
Reason for referral

e What are the specific difficulties that you want CAMHS to address?
e How long has this been a problem and why is the family seeking help now?
e Is the problem situation-specific or more generalised?
e Your understanding of the problem/issues involved.
Further helpful information
e Who else is living at home and details of separated parents if appropriate?
e Name of school
e Who else has been or is professionally involved and in what capacity?
e Has there been any previous contact with CAMHS?
e Has there been any previous contact with social services?
e Details of any known protective factors
e Any relevant history i.e. family, life events and/or developmental factors
e Are there any recent changes in the pupil’s or family’s life?
e Are there any known risks, to self, to others or to professionals?
e s there a history of developmental delay e.g. speech and language delay

Are there any symptoms of ADHD/ASD and if so have you talked to the Educational psychologist?
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Appendix 4

Mental health needs most commonly seen in school aged children

Mental Health and Behaviour in Schools, DfE November 2018

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/fil
e/755135/Mental health and behaviour in schools .pdf

This covers aspects of mental health, such as:
e Anxiety and depression
e Attachment disorder
e Eating disorder
e Emotional disorders
e A.C.E. Adverse Childhood Events, (or other life changing events)
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Appendix 5

External Sources of Support - Staff

There are many sources of external support for employers, line managers and employees. A selection

of these is provided below:

https://www.mentallyhealthys
chools.org.uk

Mentally Healthy Schools is a website for primary schools, offering
teachers and school staff information, advice, and practical resources
to understand and promote pupils’and staff mental health and
wellbeing.

https://www.mentalhealthatw

ork.org.uk/

Mental Health at Work is an online gateway to resources, training, and
information with the aim of changing the way workplace mental health
is approached. It's funded by The Royal Foundation with Heads
Together and developed by Mind and 11 key partners from the world
of business and mental health, including the Chartered Institute of
Personnel and Development.

https://www.annafreud.org/

The Anna Freud National Centre for Children and Families is a charity
with the aim of transforming current mental health provision in the UK
by improving the quality, accessibility, and effectiveness of
treatment. The centre has produced a useful resource in collaboration
with the Schools in Mind learning network, “Ten steps towards school
staff wellbeing”, which promotes staff wellbeing in schools.

https://mhfaengland.org

Best practice guidance for employers on how to implement Mental
Health First Aid in the workplace. MHFA England training is a key
component for creating a safe, healthy workplace where the mental
health and physical health of employees are valued equally. It gives
people the tools to support their own mental health and that of their
colleagues and encourages them to access timely support when
needed.

https://www.mind.org.uk

Mind is a charity that provides advice and support to empower anyone
experiencing a mental health problem.

https://www.educationsupport
partnership.org.uk

This charity provides a free helpline available to all teachers, lecturers,
and staff in education (primary, secondary, further, or higher
education) in England, Wales and Scotland. The charity also offers an
emergency grant service for those in financial distress.

https://moneyandpensionsserv
ice.org.uk

Free, confidential, and independent money and debt advice from the
government’s Money & Pensions Service.

https://citizensadvice.org.uk

Free confidential financial advice and support.
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Appendix 6
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How to get Support

o Making Contact

You and any member of your family (living at your

address and aged over 16) can contact the Employee
Assistance Helpline 24-hours a day, 365 days a year.

We arrange for either a counsellor or an advisor to call

you back at a convenient time chasen by you. As an
alternative to calling, you can book an appointrment online:
employeeassistance.org.uk

This helpline offers you counselling and
advice on a variety of personal, family or
workplace issues.

Mental Health
The service is paid for by your employer and is provided by

Counselling & Advice Helpline

Work Law
00
There is no cost to you and all calls are confidential.
Whatever our age, background or role in life, from time to time we O
all have problems — whether personal, family, or work-related.

Money Family Older People

Talking to a counsellor or an advisor can help us understand a
problem, try a different approach or just learn how to cope with
a situation that we can't change. Qur aim is to help you find your
own solution to whatever is worrying you.

o Counselling Support

&&& If you would like the support of a counsellar, your first

therapy session will be a telephone counselling assessment.
Our counsellor may then recommend and arrange a
course of weekly counselling to help you overcome a more
troubling issue.

o Practical Advice

If you need professional advice or factual information on
any legal, money, health, work or personal issue, we can
arrange for a free telephone consultation with one of our
specialist advisors.

Conﬁdenﬁality Wellness Addiction Managers

This is a confidential and anonymous service provided by

an independent organisation. No personal or identifying
information is communicated to your employer. Only in the
most extreme circumstances would your identity ever be
revealed. For example, if our clinical professionals considered
that you may be at risk of harming yourself or others.

Call free 24/7 Book support online

&, 0800 328 1437 employeeassistance.org.uk

From outside the UK +44 (0) 1482 661 814 Your access code: EPMschools



