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At WPS we aim to promote positive mental health and well-being for our whole school 

community; pupils, staff, parents and carers, and recognise how important mental health and 

emotional well-being is to our lives and in order for pupils to be ready to learn. 
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Rationale and Purpose 
 
The early years of teaching are not only very demanding but also of considerable significance in the professional 
development of a new teacher.  Our school’s induction process ensures that the appropriate guidance, support, 
training to include the development of skills, knowledge, expectations and observations are provided through a 
structured but flexible personalised programme of support and monitoring in line with the Statutory Guidance 
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england 
 
 
We will enable an Early Career Teacher (ECT) to form a secure foundation upon which a successful teaching 
career, fulfilling their professional duties, can be built.  We want to encourage and help teachers so that they 
develop lifelong love of teaching and are able to meet the challenges that teachers face in the course of their 
daily work. 
 
Purposes 
 
The purposes of induction include: 
 

• to provide programmes appropriate to the individual needs of the ECTs; 

• to provide appropriate counselling and support through the role of an identified mentor; 

• to provide ECTs with examples of good practice; 

• to help ECTs form good relationships with all members of the school community and stakeholders; 

• to help ECTs become aware of the school’s role in the local community; 

• to encourage reflection on their own and observed practice; 

• to provide opportunities to recognise and celebrate good practice; 

• to provide opportunities to identify areas for development; 

• to help ECTs to develop an overview of a teacher’s roles and responsibilities; 

• to provide a foundation for longer-term professional development; 

• to support ECTs so that they perform satisfactorily against the Teachers’ Standards. 
 

The whole staff will be kept informed of the school induction policy and encouraged to participate, wherever 
possible, in its implementation and development. 
 
This policy reflects a structured whole school approach to teacher induction and recognises that the quality 
and commitment of the people who supervise the induction is a crucial factor in its continued success. 
 
Statutory Framework 
 
https://www.gov.uk/government/publications/induction-for-early-career-teachers-england 
 
https://www.gov.uk/government/publications/appropriate-bodies-guidance-induction-and-the-early-
career-framework 
 
The Awarding Authority that we use is: Northamptonshire Teaching Schools Hub (An associate of Brook 
Weston Teaching School Alliance) 
 
The training provider that we use is: Teach First 
 
Supplementary training will be accessed through recommended agencies: 
https://www.early-career-framework.education.gov.uk/ 
 
 
 
 
 
 

https://www.gov.uk/government/publications/appropriate-bodies-guidance-induction-and-the-early-career-framework
https://www.gov.uk/government/publications/appropriate-bodies-guidance-induction-and-the-early-career-framework
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Addressing ECT Concerns 
 
If anyone has any concerns about the induction, mentoring and support programme, these should be raised 
with the mentor in the school in the first instance who should follow the statutory guidance.  Where the 
school does not resolve them the ECT should raise concerns with the named Appropriate Body Brooke Weston 
Teaching Alliance’.   
 
The ECT can contact their union representative or the ECF manager at Brook Weston Alliance if they feel that 
they cannot address their concerns in school. 
 
This policy is based on and follows the guidance and statutory requirements set out in  

 
https://www.gov.uk/government/publications/early-career-teachers-your-training-and-support-entitlement 
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